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2017 BUDGET MESSAGE

Members of Council and Mayor Schenck:

It is my pleasure to present the proposed 2017 Budget. Every attempt was made to continue Council’s
commitment of stewardship of the taxpayers’ dollars, while providing the community with the excellent
services, programs, and capital improvements without any increase to real estate taxes.

The General Fund totals $8,781,604 and Capital Expenditures total $708,000.

A Year in Review

Looking back at 2016, many infrastructure improvements were completed and programs were
continued.

SANITARY SEWER MAINTENANCE

The Borough’s Sanitary Sewer Operation & Maintenance Plan was adopted

in 2010 in compliance with the original Allegheny County Administrative

Consent Order (ACO). Although the ACO expired on March 30, 2015, work is

ongoing. 3,170 feet of sanitary pipe was lined throughout the Borough and

five (5) spot liners were installed. Video inspections of over 3.5 miles of

sanitary sewer lines were conducted. Root infiltration on Leon Rd

The Operation & Maintenance Plan is on a five-year rotation. Maintenance in 2016 determined that
several areas had experienced greater than expected root infiltration. Additional work was completed
to prevent the root infiltration, and the frequency of cleaning of the lines will be increased in some
areas. Since its implementation, reduction in overflow and backups have been minimal as compared
to previous years.

Compliance with the Consent Order Agreement (COA), adopted by Council in 2015 by resolution,
continues with upgrades and repairs to the Borough’s sanitary sewer system. The COA requires the
Borough to undertake demonstration projects with the goal of reducing infiltration of groundwater into
the sanitary sewer system. As required by the previous ACO, the Borough completed a Flow Isolation
Study to see how much water was leaking into the system. It was determined that one area of concern
was between 209 and 235 Parkedge Road and 204 to 236 Sheldon Avenue. This area was found to have
excessive ground water infiltration; therefore, approximately 3,170 feet of 8 inch-diameter clay pipe
was relined in order to remove excess infiltration. Flow Isolation Monitoring in the spring of 2017 will
determine the actual reduction, which will be reported to the regulatory agencies, as required by the
COA.



An application was submitted to ALCOSAN under their Green Revitalization of Our Waterways (GROW)
Grant Program to offset the cost of the Poplar Street storm sewer removal. The Pittsburgh Water and
Sewer Authority (PWSA) has agreed to partner with Green Tree on the project. The proposed project
will result in the removal of stormwater runoff from an 86-acre drainage area that currently flows
through the Green Tree storm sewer system to the PWSA combined sewer system and redirection of
the flow into Bells Run.

INVENTORY APPRAISAL

For fixed asset accounting control and insurance valuation purposes, an on-site inspection and appraisal
of the buildings/structures, site improvements (insurable and uninsurable), fixed equipment, machinery
and movable equipment associated with the property locations was conducted. It was designed for the
continued maintenance of effective property control, as well as providing a depreciation schedule for
all fixed assets in compliance with GASB 34 requirements. The certified report received established the
current cost of reproduction new and also included the sound insurable value of all Borough properties.

RECREATION
Many recreational activities and programs continued throughout 2016, and new ones were added.

e There were over 160 children registered for the Summer Recreation Program.

e Summer heat brought out many patrons to enjoy the cool water and various events offered at
Wilson Park Pool.

e City Vista became the new two-year sponsor of the Green
Tree Farmers Market in the Park which enabled an update
to the 9 year-old weathered road signs. The Market will be
celebrating its ten-year anniversary next season.

e Community events, such as Pirates Night, Concerts in the
Park, and Light up Green Tree Night, to name a few, continued.

e Octoberfest celebrated its 20" anniversary.

e In an effort to improve the health and wellness of the
community, Green Tree became a Live Well community in
2016. The goal of this program, initiated by the Allegheny
County Health Department, is to continue, expand, and
encourage participation in local activities to help our
residents achieve and maintain a healthy lifestyle.

e Throughout the year, our many volunteer organizations held various collection drives for items
such as food, clothing, etc. The Municipal Center now offers a Giving Center, thanks to the
Green Tree Woman's Civic Club.

AED REPLACEMENT

Most of the AED equipment located throughout the Borough was replaced in 2016 due to the fact that
the Lifepak 500s reached the end of their life expectancy and were no longer worth repairing. The old
AEDs were replaced in the Municipal Center, police cars, fire trucks, pool and Public Works Building.
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STREETS

Road resurfacing is slated for Ringold Avenue, Churchill Road, Glencoe Avenue, Greenlawn Drive,
Akehurst Road, Robinhood Road, and Forest Drive. In addition, over 500 linear feet of curb was replaced
and over 20 catch basins were repaired.

390 linear feet of sidewalk along Hawthorne Avenue from

Noblestown Road to Rothesay Avenue was replaced and 130

linear feet along Noblestown Road from Mansfield Avenue to
Hawthorne Avenue was installed.

Several planting areas were installed to enhance the
Rook Streetscape, which will be maintained by the
Borough. Depending upon the weather, the parklet is
scheduled to be completed before the end of the year.

BUILDING MAINTENANCE
The boiler replacement at the Municipal Center was
completed by R&B Mechanical, Inc. at approximately $20,000
under budget estimates. The distributor, Hermann &
Associates, is a Green Tree based business.

The retaining wall and patio in the rear of the Fire Hall were
replaced.

PARK IMPROVEMENTS

Renovations to Hale Park were completed. The original playground area
was improved and a tot playground was installed. The tennis and
basketball courts were moved and the parking lot was expanded.

Rehabilitation of the Deck Hockey Court at Green Tree Park is underway
and the work is anticipated to be completed by the end of 2016, weather
permitting. The majority of the improvements are being completed by the Public Works Department.

Informally dubbed The Whiskey Hollow Trail, the walking/cycling
trail at the end of Glencoe Avenue has been open since the
beginning of summer. This one-mile shady path, is a great place
to walk your leashed dog, ride a bike, or just have a relaxing stroll.
The area is gated to prevent vehicular traffic; however, access is
provided for emergency vehicles should the need arise. The trail

Photo by Tom Hoey



is scheduled to be topped with a shot-and chip treatment in the spring. This
culminates several years of planning and coordination with Scott Township and
PennDOT and utilizes funds from the PennDOT Agility Grant Program.

RECYCLING
The use of the Recycling Center increased with over 197 tons of comingled items
being collected. This is a 3-ton increase over the previous year.

In an effort to make the disposal of prescription drugs easier for our residents, a
MedReturn Drop-off Box was installed on the 2" floor of the Municipal Center.
Within the first three months of its use, over 50 pounds of unwanted medication
was diverted from land fill.

The Annual Paper Shredding Event, co-sponsored by Representative Dan Deasy
and Senator Wayne Fontana was again held at Green Tree Park. This event is
widely attended and will continue.

PUBLIC SAFETY

Animal Control has trapped and/or removed 44 animals to date, most of which have been raccoons. In
recent months, the Allegheny County Health Department has issued warnings that raccoons from two
communities were determined to have rabies. While none have been found in Green Tree, the removal
of the trapped animal allows for greater control of their population.

We continue to receive complaints from residents because of property damage from deer. The number
of dead deer thus far this year totals 15, most of which being attributed directly to vehicles. There has
also been an increase in the number of calls concerning coyote sightings. Information has been made
available via the web site and other media outlets concerning their habits and safety precautions that
should be taken. The PA Game Commission has also been contacted for additional information to
provide to residents. Neighboring communities are experiencing the same type of issues.

The Lost Pet Project, which notifies residents of lost and found animals, continues to be highly successful
in reuniting pets with their owners. During 2015, eight (8) animals were retrieved and six (6) were
reunited with their families.

Chief Colin Cleary has completed his first year in leading the Green Tree Police Department and has
instituted several new programs and cost-saving measures. He has received a warm welcome from the
residents and businesses in the community.

One of Chief Cleary’s new programs is Coffee with a Cop, where he welcomes anyone who wants to sit

down and discuss whatever is on their mind to come and share a cup of coffee and their thoughts with
him or one of the officers.
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In order to be more attuned to what is happening in our community, the
Chief has been patrolling on bicycle and foot patrols. The Loyal Order of
Moose made a very generous donation, and some of those funds were
used to purchase a patrol bicycle. The goal is to increase the
Department’s presence in the parks and neighborhoods, including time
spent by officers on foot patrol.

In response to Council’s request, the Chief completed a review of the Department’s needs and
determined that the budget request submitted by the previous chief for an updated Record
Management System was not needed, thus saving approximately $30,000. He was able to work with
the current vendor to identify problems where the system was not being utilized to its fullest and has
rectified the situation.

The Chief was able to institute an online process which allows officers to complete
their required, annual update training with online modules completed while on-
duty, thus reducing overtime costs by $7,000 to date.

Due to the resignation of one of our patrol officers to take a position in another
community, Ryan Bacci was hired and completed his probationary training in 2016.
He was appointed to a full-time patrol officer by Council in October.

ECONOMIC DEVELOPMENT

The 40,000 square foot office building known as The
Bentley is being built by Burns & Scalo Realty on
Roseberry Way behind the Olive Garden Restaurant.
The project is near completion. The four story
building is the final piece of the two office buildings
and two restaurants permitted under the Consent
Decree of 1987 on the McDermitt Property.

The Quality Suites Hotel was sold in 2016 and converted into the Terrain Apartments by their new
owner, Texas-based JoCo Partners.

The Green Tree Garden Apartments, located along Greentree Road in front of
Parkway Center, have been vacant for over two years and are close to being
completely demolished. There have been no plans for future construction

submitted to the Borough.

The following pages highlight the proposed budget for 2017.
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2017 Selected Revenues

TAX REVENUES
Real Estate Tax continues to be the Borough’s main source of revenue. The real estate tax millage rate
for 2017 will continue to be 3.61 mils with $2,270,000 being projected from real estate revenues.

The vast majority of real estate tax appeals have been settled, but there will always continue to be a
few new appeals. The Real Estate Tax Escrow Fund will be maintained to provide any necessary refunds.

The 2017 revenue is based on a $642,010,982 total Borough real estate assessment value minus the
deduction for discount payments, as well as the Act 77 Tax Relief Program.

The Senior Citizen Tax Relief Program (Act 77) for qualifying residents will continue to provide real
estate tax relief. There are currently 96 eligible residents taking advantage of the program, which

resulted in a total savings to them of $14,000 in 2016.

The following graph shows the real estate tax collections breakdown over the last 10 years.

REAL ESTATE TAXES COLLECTED

2016
2015
2014
2013

2,245,000
2,245,000

2,028,000
2,028,000

2012 1,925,000
2011 1,925,000
2010 1,925,000
2009 1,925,000
2008

1,900,000
1,900,000

2007

The table on the following page gives an overview of where real estate taxes are applied for a residential
property with a Fair Market Value of $150,000 located in the Borough of Green Tree.

Vil



MARKET VALUE
$150,000
MILLAGE - 3.61 Mills
REAL ESTATE TAX - $541.50
Borough Council & Mayor $ 2.69 Street & Signal Lighting $ 5.67
Executive Administration $ 4334 Sewer Maintenance $ 119.09
Financial Administration $ 2.77 Tool & Machinery Repair $ 5.45
Tax Collection $ 223 Recreation $ 9.04
Legal Services $ 5.28 Wilson Park Pool $ 16.74
Engineering Services $ 342 Parks & Public Property $ 843
Building Maintenance $ 10.08 Library $ 18.63
Police Department $ 115.22 Community Development $ 0.64
Fire Protection $ 11.97 Debt Service - Principal $ 1.34
Planning/Zoning/Code Enforce. $ 9.02 Debt Service - Interest $ 20.66
School Crossing Guards $ 4.03 Intergov’t. Expenditures $ 3.77
Garbage Collection*/Recycling $ 20.50 Insurance Premiums $ 7.07
Public Works Department $ 80.86 Refunds $ 2.55
Snow and Ice Removal $ 10.06 Traffic Signal Maintenance $ 0.95
Note: If a garbage collection fee were to be charged to cover the cost of collection, each homeowner would pay $150.60.

Act 511 Taxes

Business Privilege Tax (BPT) continues to be the second largest revenue generator for the Borough.
The budgeted amount for 2017 is $1,125,000, which is a $125,000 reduction from 2016. BPT is
generated from the gross receipts of a business that operates in the Borough. The reduction in the
revenue is a result of fluctuations based on the economy and businesses relocating to other
communities. In 2016, over $486,800 of the revenue was collected just from the top 10 businesses out
of the 443 which are assessed the tax. In house collection continues to be cost effective and very
successful.



The following chart outlines Business Privilege Tax collection for the past 10 years. You will note that
revenue has decreased by $504,000 since 2010, which is directly related to relocation of businesses.
While we have been able to attract new business, unfortunately, they have not had the same financial
impact as those who have left.

BUSINESS PRIVILEGE TAX COLLECTED
2016 Dambell 1,200,000
L Lge— 1,481,920
2014 pommmeleo 1,460,921
2013 ‘ 1,492,338
2012 mao’031 1,467,253
2011 i 1,479,221
2010 [me28 1,704,172
Pl Qi =— U 1,605,862
2008 [mmmomal> 1,514,599
2007 maniaa 1,484,411

ODelinquent @Current

Earned Income Tax (EIT) for 2017 is being projected at $825,000, which is a 1.3% increase over 2016.
The rate continues at 0.5% for Green Tree and 0.5% for the Keystone Oaks School District with a 1%
collection from individuals working in the Borough but residing outside the State of Pennsylvania (Non-
Resident Tax). The Non-Resident Tax generates approximately $130,000 per year. As required by Act
32 legislation, the collection process continues to be overseen by the Southwest Tax Collection
Committee (TCC). The TCC has retained Jordan Tax Service to collect the tax, and, while the collection
system has improved, we continue to monitor the process. Because of concerns as to whether the
Borough is receiving the appropriate allocation from residents, our office began an audit in late 2016 to
determine the accuracy of the collection process. The report will be made available to Council in early
2017.

The following chart illustrates EIT collection results over the past five (5) years:

EARNED INCOME TAX

2016 [a000 815,000

2015 Rhadll 253 158
0

2014 o 797,079

2013 bmeeelnl0.8 ()

809,170

2012 b A

702,599

\ O Delinquent M Current
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Local Service Tax (LST) continues to levy a $52 tax on any person who works in Green Tree with $5 going
to the Keystone Oaks School District, netting Green Tree $47 per person. Jordan Tax Service will
continue to collect this revenue for the Borough.

INTERGOVERNMENTAL REVENUES
The Regional Asset District will continue to provide the 1% Sales Tax Revenue and is projected to have
a very slight increase of $5,000.

STATE PENSION AID
It is anticipated that $150,000 will be received from the State for the Pension Funds. The total pension
cost for 2017 is estimated to be $351,986.

CABLE FRANCHISE FEES

$125,000 is expected to be generated in 2017 from the franchise fees received from Comcast and
Verizon. Our agreement with Verizon expires in 2017 and we have, again, joined with the communities
that comprise the CharWest COG to retain Dan Cohen and Associates to negotiate a new agreement for
fees and services. Revenues from both Verizon and Comcast for the past five years are shown below:

CABLE FRANCHISE FEES

2016
2015
2014
2013
2012

125,000
125,685
120,317

115,938
111,136

SPECIAL FUND REVENUES

All expenditures associated with the treatment, operation, and maintenance of the Borough’s sanitary
sewer system continue to be completely funded by the Sanitary Sewers Fund, which includes treatment
and surcharge fees. My recommendation is that the Sanitary Surcharge Fee for 2017 be increased from
$4.50/1,000 gallons to $5.00/1,000 gallons of water usage. The additional revenue of $100,000 will
continue to allow for excellent maintenance of the system and assurance of compliance with the ACO
and COA.

The state will continue to provide a Liquid Fuels Fund allocation to the Borough from motor fuel taxes.

The amount received is based upon population and total road miles within the Borough and has been
relatively consistent for over 15 years. $110,000 has been budgeted for 2017.
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2017 Selected Expenditures

SALARIES, HEALTHCARE & INSURANCE
Increases in Salaries will vary by department.

The three-year contract for the officers of the Green Tree Police Department went into effect on
January 1, 2016, and will terminate on December 31, 2018. A wage increase was established for 2017
and 2018.

The contract with the employees of the Green Tree Public Works Department originally expired on
March 31, 2014. It was successfully negotiated late in 2015, making it retroactively effective as of April
1, 2014, and expiring on March 31, 2018. A wage increase was established for 2017 and 2018.

Health Care benefits for all full-time employees continue to be provided through the Pennsylvania
Municipal Health Insurance Cooperative (PMHIC). PMHIC, which has primarily been providing health
care insurance to municipalities throughout central Pennsylvania for many years, began offering
coverage to western Pennsylvania in 2015. Coverage allows employees to utilize all hospital systems in
our area under the administration of United Health Care and is provided through a self-insured pool of
members. There will be an 18.4% increase in costs for 2017. The labor contracts include employee
contribution increases on a yearly basis. After a review of costs, Green Tree’s premiums remain at a
lower level than many of the surrounding communities.

Insurance

Workers Compensation insurance will continue through the Municipal Risk Management (MRM)
Worker’s Compensation Pooled Trust, except for the volunteer fire fighters who will continue to be
covered under the State Workers Insurance Fund (SWIF). (MRM no longer provides workers
compensation coverage for fire fighters due to the unfunded, state mandated Act 46 of 2011, known
as the Firemen’s Cancer Presumption Act.)

Premiums continue to remain stable for both plans, which is a direct result of the safe work habits of
Borough employees and light duty policies previously established.

The graph on the following page illustrates the cost of Worker’s Compensation coverage for the past

ten (10) years. The cost for the members of the GTVFC has been highlighted separately for the past five
years.
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WORKERS' COMPENSATION COST
2017 17,280 108,172
2016 13385 105,222
2015 £,183 102,058
2014 = 91,032
2013 13,502 94,614
2012 Zass 118,632
2011 137,294
2010 141,508
2009 114,267
2008 109,255

GTVFC W All other departments

Property, Inland Marine, Crime, General Liability & Auto Premiums are projected to remain stable for
2017. Coverage continues to be provided by MRM Property and Liability Trust through the Borough’s
broker, the HDH Group, which is now a HUB International Company. To assure adequate coverage, an
annual review was conducted in August of all buildings, equipment, and vehicles. We again anticipate
receiving a dividend from General Liability in 2017.

Police Professional & Public Liability policies are issued separately from the General Liability and Crime
Shield policies. At the time of this Message, both are in the process of being underwritten to obtain the
best possible rate. In conversations with HDH, it is anticipated that there will be a 10% increase to the
premiums in 2017.

BUILDING MAINTENANCE
The General Fund continues to provide funding for maintenance of all Borough facilities, while the
Capital Fund continues to provide for long-term projects.

The proposed 2017 Budget continues the Capital funding needed to replace
the roofs on the Wilson Park Pool Bath House and Public Works Building.
There are no other major repairs anticipated for 2017 as Borough facilities
have been adequately maintained and upgraded over the years to be in
excellent condition.

PUBLIC SAFETY

Animal Control services will continue through the South Hills Cooperative Animal Control (SHCAC)
under an agreement with Mt. Lebanon Township. The trapping of wild animals and removal of dead
animals continue to account for the majority of the calls received.
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The members of the Green Tree Volunteer Fire Company (GTVFC) continue to provide extremely
valuable services to our community, not only by being on call 24/7 in fighting fires, but also responding
to vehicle accidents, physical rescues, carbon monoxide alarms, downed power lines, flooding, gas
leaks, hazardous spills and more. These men and women volunteers save our community hundreds of
thousands of dollars each year. | am sure all will agree that Green Tree is truly blessed to have such
dedicated individuals willing to sacrifice so much for our community. 259 calls were responded to in
2015. The GTVFC 2015 Annual report is attached as Appendix A.

As directed by Mayor Schenck and the Council, Chief Cleary conducted a review of the equipment and
technological needs of the Green Tree Police Department. His review determined that the current
dashboard camera system in the vehicles has been intermittently having problems since its installation.
The 2017 Capital Budget includes the funding to replace the system, if further review determines the
need. The new system would allow for the addition of body cameras to be integrated. Chief Cleary has
indicated that he would like to see the addition of body cameras when the proper state legislation is in
place.

The 2017 Budget reflects a decrease in the Mandatory Training Wages allocation, due to the online
training for the officers as opposed to in-classroom training.

The 2017 Budget includes the purchase of two patrol vehicles. One will be funded by the General Fund;
the other will be funded by the Capital Fund. In keeping with the long-standing policy adopted by
Borough Council for vehicle replacement after 85,000 to 90,000 miles of service, two vehicles will be
replaced in 2017 because they will reach their replacement mileage in June and July.

The Board of Directors for Medical Rescue Team South Authority voted in August of 2016 to increase
the community allocation for 2017 and 2018. The need for the increase was due to capital equipment
costs. The current cardiac monitors need replacement. The cardiac monitor is one of the most vital
pieces of equipment needed to provide proper patient care. In addition, two ambulances require
replacement in 2018. The Board voted to notify the member communities of the increase in costs for
a two-year period in order to assist them with their budget preparations. The 2017 Green Tree
allocation will be $41,474, a $2,566 (6.6%) increase over 2016. The 2018 cost will be $44,397.98. To
date, there were 578 calls for service within the Borough. The annual membership drive continues to
be a major revenue source for the Authority. There are approximately 683 memberships from Green
Tree. The challenge of medical billing for services rendered continues because reimbursement for
services from health care providers remains stagnant. Attached is Appendix B which includes a letter
from MRTSA to the member communities outlining the stagnant revenues from insurance carriers and
the need for the increased allocation.

STREETS & PUBLIC HEALTH
Streets
$350,000 is being included from the General Fund for street resurfacing, curb and storm sewer

maintenance. The Borough will be reinstituting maintenance treatments to the most recently paved
XV



roadways to extend their life spanin 2017. Over recent years, the industry has developed more effective
products. To make the application of these types of products cost effective, Green Tree will join with
the CharWest COG communities to provide a larger pool of customers. The COG has been working with
member communities to formulate a joint bidding process. Our roadway system remains in excellent
condition, and the 2017 funding will continue Council’s commitment to provide a superior roadway
system throughout the community. Appendix C outlines the projected street maintenance work for
2017, which also includes a map outlining road work completed over the past 16 years.

Street sweeping services will continue to be contracted through the Borough of Dormont, and
agreements remain in place with PennDot to offset costs associated with street sweeping and snow
removal on all state roads within our community.

Sanitary Sewers
The following actions will be taken to remain in compliance with the current Consent Order Agreement
(COoA):
e Asrequired by the original Administrative Consent Order (ACO), the

Borough completed a Flow Isolation Study in 2016 and identified two

areas of concern. Sewers in these areas have been relined fulfilling

the Borough’s required Demonstration Project as required by the

ACO. In the spring of 2017, another flow Isolation Study will be

conducted in the same two areas to determine the impact from the

lining of the system. By December 1, 2017, we must develop a

Source Reduction Study that will describe how we plan to reduce inflow into the sanitary sewer

system.

e Work will continue on the Sanitary Sewer Operation & Maintenance Plan with root infiltration
and discharged grease being the main areas of concentration.

e AClosed Circuit TV (CCTV) Inspection will be completed on the entire sanitary sewer system over
the next 10 years. The process was started in 2016 and will continue with 4-5 miles of system
being inspected each year until its completion. There is a total of 36 miles of sanitary sewers
throughout Green Tree.

e Work continues on the proposal to transfer the ownership of multi-municipal sanitary sewer
lines in the Whiskey Run Watershed to ALCOSAN, which will result in cost savings to the
Borough.

e Approximately 500 feet of new storm sewer line will be installed to remove approximately 23
million gallons of storm water annually from the ALCOSAN system, provided Green Tree is
successful in obtaining an ALCOSAN GROW Grant. The installation would include a bypass storm
sewer line from the Green Tree storm sewer in Poplar Street to the PWSA storm sewer in
Noblestown Road. This project will have a significant impact on the number of overflows from
the PWSA combined sewer system, which causes overflows in Green Tree. The estimated cost
of this project is $500,000, but will be reduced by any funding received from an ALCOSAN GROW
Grant.
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Storm Sewers

As a result of the Clean Water Act, every municipality in Allegheny County is subject to NPDES permit
requirements for Municipal Separate Storm Sewer Systems (MS4). The regulations, monitored by the
PA Department of Environmental Protection, are very complex and can be quite costly. A study of the
storm sewer system will be conducted in 2017 to remain in compliance with the MS4 requirements. A
plan will also be developed to fund the MS4 requirements, which will continue for at least the next
five-year permit cycle; however, my opinion is that this will likely result in an indefinite requirement.
$40,000 for the development of a plan has been allocated from the Capital Budget. Outside
engineering services will be required due to the extensive amount of work required to complete these
reviews. The Engineer has outlined some of the issues that must be reviewed for the Plan. See
Appendix D.

Solid Waste Collection

We are in the fourth year of a seven-year contract with Waste Management. The cost, which is
funded by Real Estate Tax Revenue, will increase by $0.37 per household per month for 2017, without
any additional surcharge to the residents, for a total of $12.55 per household.

Recycling
The Recycling Drop-Off Center located on Poplar Street continues to be a popular collection process as
indicated by the amount of material collected from year to year on the following chart:

Recycling
=10 162 | L,
97 ,553
2015 [t 129 2,991
Flll‘ll 94
2014 [=107 2,987
194
2013 = %8 ,
161
2012 9,04 4,025
1 2,896
s 116
Q 50
>2011 ] 7
T 3,279
95
2010 1 3,351
141
2009 125 :
s 1,799
130
2008 -17 12,626
2007 136 y 2,345
38
2006 136 ,
r— | | | | | 2,210
Tons o 500 1000 1500 2000 2500 3000 3500 4000
OCardboard H Paper H Newsprint/Telephone Books OYard/Leaf Waste B Commingled Material
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Due to the tremendous participation of past events, the annual paper shredding and drug take-back
events will continue. Paper shredding events not only provide the opportunity to recycle, but also offer
a valuable service to the residents for identity theft protection. The prescription drug take-back events
provide a needed service as they prevent the drugs from being improperly disposed of into our landfills,
contaminating our water supply, or even worse, falling into the wrong hands. Preparations are
underway to install a second MedReturn Drop-off Box at the Library entrance for easier access.

Curbside leaf and holiday tree collections will also continue, providing compost to be used throughout
Borough parks and properties by the Public Works Department and to Borough residents free of charge.

Funding has been included to offer an electronic drop-off recycling event in 2017.

Grant money continues from the Recycling Performance Grants offered by the State of Pennsylvania,
which are based upon the previous year’s total tonnage for certain items. These funds will continue to
be used to offset the cost of our recycling programs. The 2014 grant amount totaled $13,795.

PUBLIC WORKS DEPARTMENT

Our Public Works Department continues to provide excellent services to the community. No matter
what time of the year, the department’s impact is visible throughout Green Tree. Whether they are
grass cutting, maintaining the pool, preparing ball fields, completing building maintenance, planting
flower beds, repairing pot holes, picking up leaves or Christmas trees, or removing snow and ice from
roadways and public sidewalks, they help to keep Green Tree clean, safe, and able to be enjoyed by our
residents and those from other areas. Their services have a profound impact on our community
standing apart from others, as confirmed by the many compliments received throughout the year.

The condition of equipment used by Public Works is in excellent condition, which is a direct reflection
of their dedication toward maintaining their equipment. This year’s budget allows for the purchase of
a new pickup truck to replace the 2008 Ford Pickup currently being used by the superintendent. The
purchase will be funded from the Capital Public Works Equipment Fund (24), and the current vehicle
will be transferred to the Engineering Department to replace the 1999 Ford Pickup truck currently being
used.

As we enter 2017, we are entering with an abundant supply of de-icing supplies due to the mild winter
season last year and our contractual agreement to purchase minimum amounts of road salt. We
currently have 2,000 tons in stock versus the typical 800 tons. Salt purchases will continue through the
SHACOG Purchasing Alliance under a contract with Cargill at a cost of $69.29 per ton, as well as under
the State Contract at a cost of $62.50 per ton. Due to the abundant stock pile, the Borough has reduced
the committed minimum purchase to 1,600 tons for the 2016-2017 year.
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RECREATION & COMMUNITY EVENTS

The summer concerts at Green Tree Park will
continue every Thursday next summer, as will
the Farmers Market. The 2017 Budget also
includes  funding for Pirates Night,
Octoberfest, Halloween Happenings, Light up
Green Tree, Adult Co-Ed Softball and
Volleyball Leagues and Pickle Ball, as well as
other events. Octoberfest will celebrate 21
years in 2017 and promises to continue as one
of the largest community events offered.

LIBRARY
The total allocation from the General Fund for the Library will be $299,541, which mainly covers

employee costs. The Library Board will provide $125,000 in additional funding for the operation of the
Library, part of which comes from the Allegheny Sales tax (RAD) and the State Budget. The total
combined cost to operate the Library is $424,541.

COMMUNICATIONS

The Borough’s website www.greentreeboro.com, Facebook, Twitter, Greetings from Green Tree, PEG-
TV and the quarterly newsletters will continue to provide easily accessible avenues to convey up-to-
date information about the Borough and its valuable services and programs to the residents.

DEBT SERVICE

The total Debt Service is $410,263 with a General Fund Allocation of $33,263 and Sanitary Sewer Fund
of $377,000. The payment increased by $76,140 in 2017. The 2015 Debt service was greatly reduced
due to the refinancing of the bond in 2014, which was a ONE TIME reduction in savings. The 2017 Debt
Retirement and Sanitary Surcharge Projections are outlined in Appendix E.

Special Funds

SANITARY SEWER FUND (08)

This fund will continue to be the sole source for funding the maintenance, repairs, and upgrades to the
Borough’s sanitary sewer system. It also includes an allocation of $500,000 for the GROW Grant. Focus
will continue on the established preventative maintenance schedule developed over the last several
years, as required by the Allegheny County Administrative Consent Order (ACO) and Consent Order
Agreement (COA). This is further explained by the Borough Engineer in Appendix F which describes the
proposed Sewer System Repairs and Maintenance.
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The fund will also continue to provide an allocation for the payment to ALCOSAN for treatment costs.
The ALCOSAN rates will increase in 2017 to $6.91/1,000 gallon of water usage, which is a 10.9% increase
over 2016. My recommendation is that the 2017 Sanitary Sewer Surcharge Fee be increased from
$4.50/1,000 gallons of water usage to $5.00/1,000 gallons of water usage. This will result in a total
customer rate of $11.91 /1,000 gallons of water used.

CAPITAL FUND
The Capital Fund continues to provide for improvements and equipment with extended life spans. A
total of $663,000 has been allocated for 2017. Highlights include:

% Refurbishing the Deck Hockey Court $40,000
% Fire Hall Vestibule $20,000
% Informational Digital Sign $20,000
% Soccer Field Fencing $40,000
< Directional Signage -Way Finding System $20,000
% Roof Replacement — Public Works Building & Wilson Park Pool Bath House $100,00
% Police Vehicle Dash Cameras $32,000
% Wilson Park Pool Patio and Concrete Wall Replacement $50,000
% Police Vehicle $38,000
< Public Works Equipment Capital Fund — Purchase of Pick Up Truck $30,000

CEMETERY FUND (92)

All maintenance and operation costs of the Green Tree Cemetery will be paid from this fund. In
addition, $15,000 has been allocated for the installation of a wall along Greentree Road and the
widening of the sidewalk.

Conclusion

The proposed 2017 Budget provides adequate funding for the many services and amenities the
residents and businesses in Green Tree have come to expect.

2017 will again see a loss of BPT revenues of $75,000, which is a 6.25% decrease from the revenues of
2016. While the overall assessed real estate value has stabilized, the Borough is not experiencing new
growth, which would increase revenues. We have been extremely fortunate to have been able to retain
a 3.61 Real Estate Millage Rate since 2013. The millage rate was 4.35 from 2002-2012. The rate was
reduced in 2013 to 3.61 due to the reassessment of the Borough. Thus, the rate has been stable since
2002. With the continued decrease to Business Privilege Tax (BPT) revenues and the lack of new
development, the proposed 2017 Budget relies on the use of surplus funds to balance. When revenues
exceeded expenditures in previous years, Council resisted the temptation to add additional employees
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or services, and instead created reserve funds which are now being used. | must caution Council that

we can only utilize the reserve funding for a short period of time before the need will arise for either a

real estate tax increase or major cuts in services.

We have worked diligently to control costs; however, additional revenues are needed to maintain the
current services that our residents have become accustomed. Caution must be taken, as the reserve
funds will only be available for a limited time. Our community is fortunate to have the ability to impose
the BPT, but, in recent years, it has decreased drastically. Several years ago | cautioned Council in a
Budget Message that the reliance on the BPT can be compared to the Mon Valley communities who
relied heavily on the steel industry for tax revenues. While a complete loss of BPT revenue is not
expected, there has been a continued reduction since the peak occurred in 2010. Green Tree has lost
over $500,000 in a 7-year period. Green Tree is suffering from urban sprawl, which has made office
space in neighboring communities more appealing due to real estate tax incentives and the lack of a
BPT assessment.

The Borough is in great financial condition, which can be supported by our Standard and Poor Rating of
AA+. Green Tree is only one of three communities in Allegheny County which has this high of a bond
rating.

The Borough continues to be blessed by many volunteers who contribute their time to allow for our
operations to function smoothly. The dedicated commitment from the members of the Green Tree
Volunteer Fire Company, Planning Commission, Zoning Hearing Board, Library Board, Friends of the
Library, Farmers Market Committee, Octoberfest Committee, Recreation and Community Activities
Board, as well as the many civic groups, makes our community strong and a special place to live.

Each department deserves a special thanks for their budget oversight, hard work and dedication
provided throughout the year. Itis extremely rewarding to have residents compliment on how well the
Borough looks and what great services and programs Green Tree offers. On Halloween, | was
approached by new neighbors who were extremely excited about the many recreation services offered.
They have two elementary-age children and enjoy all the activities. They indicated how well informed
they were through the newsletter and other social media outlets we offer. The husband isin the military
which requires them to move around the country. They stated that so far Green Tree is the best
community they have ever lived in, and they are really excited to be part of the community. | am sure
you have all heard the same type of compliments. This is a direct reflection on the leadership of Council
and the Mayor and their continuous support of the public services and events.

As always, the proposed 2017 Budget was designed to assure the programs and policies Council has

established in previous years will continue. | look forward to Council’s comments and discussions during
the approval process.
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Lastly, | would like to thank the members of Council and Mayor Schenck for their guidance and support
that you have continued to provide during 2016, and, as Manager, | look forward to the many

opportunities and challenges we will encounter in 2017.

Respectfully submitted,

M SN

W. David Montz, Manager
BOROUGH OF GREEN TREE

WDM/jca
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The MRTSA Board of Director would like to provide information to our member communities
regarding the ongoing plan for equipment improvements at MRTSA and the anticipated effect on our

annual request for community funding for the next year period.
Two of the most critical pieces of equipment are the Cardiac Monitors and Ambulance.

Cardiac Monitors:

The Board voted on August --- 2016 to purchase new monitors.

Our current Physio Control cardiac monitor / defibrillators, or Lifepak 12s, as we refer to them, were
purchased in 2005. The monitors are nearing end of service life, and the vendor was offering
incentives that made purchasing now a prudent investment. The replacement device is the Physio
Control Lifepak 15, a state of the art cardiac monitor / defibrillator with the ability to transmit a 12
lead EKG. The anticipated cost for replacing the seven (7) units is approximately $160,000 financed
over a 5 year period with annual payments of $34,000. MRTSA was able to provide the first
payment for 2016. The increase to communities for 2017 thru 2022 is $33,309.01 annually. The

increase to the individual communities is reflected in the chart below .

Ambulance Purchases:

The replacement of four (4) ambulances is planned for the spring on 2018.MRTSA will once again
take advantage of the lifetime warranty on our LifeLine units and remount the patient care modules
currently on 2012 Ford F-450 chassis onto 2018 Ford F-450 chassis. These modules were originally
on 2007 E-450 chassis before the first remount and remain in excellent condition. As a reminder,
the process involves lifting the module from the old chassis and mounting on a new chassis,
stripping down to bare metal, replacing worn components and repainting the unit. It will be
necessary to replace the electrical system remount. The estimate cost of remounting is $156,000
per unit. In comparison, a new unit built to MRTSA spec is approximately $215,000. The remounting
process is saving approximately $30,000 per unit rather than trading our used units in on new

vehicles.



The chart below demonstrates the estimated increases in the requests for community funding. 2018

is an estimate only and may change due to changes in call volume affecting community percentages

2016 2017 inc change 2018 inc change
Community monitors ambulances
Baldwin Twp $12,843.65 $13,442.21 $598.56 $14,389.99 $947.78
Castle
Shannon $62,429.42 $65,305.35 $2,875.93 $69,909.92 $4,604.57
Dormont $61,596.97 $65,174.67 $3,577.70 $69,770.02 $4,595.35
Green Tree $38,908.33 $41,473.74 $2,565.41 $44,397.98 $2,924.24
Mt. Lebanon $247,930.07 $262,525.42 $14,595.35 $281,035.64 $18,510.22
Whitehall $110,291.56 $119,387.62 $9,096.06 $127,805.44 $8,417.82
Total $534,000.00 $567,309.01 $33,309.01 $607,308.99 $39,999.98

Review of MRTSA Funding:

MRTSA receives the majority of funding from three (3) sources; the annual membership drive, fee

for service, and contributions from the communities. The chart below demonstrates the sources of

funding. The contributions from the communities are further broken done into a portion being used

to support general expenses and the balance being used for the infrastructure improvements.

Overall, funding from the communities represent 12% of annual revenue.

Revenues generated through fee for service can vary greatly from community to community

depending on the type of insurance, referred to as payer mix. The graph below reflects the payer

mix for MRTSA:



As the graph demonstrates, Medicare, Medicare HMO’s and Medicaid represent almost 70% of
MRTSA’s payers. As these payers have a fixed fee schedule, any increase in MRTSA billing rates
has no effect on the amount MRTSA is reimbursed for providing service. Unfortunately,
reimbursements from these payers have been stagnant for many years and well below the cost of
providing service. Although MRTSA bills just under $1,000 plus mileage for an advance life support
transport, Medicare pays under $400 and Medicaid under $200 for these transports. Only the
commercial insurers such as Highmark or UPMC will pay the bill in full subject to deductible and co-
pays. There has been no increase in the Medicare Ambulance Fee since the fee schedule was

established in 2006 and slight inflationary adjustments have not kept pace with increasing expenses.

Highmark is the most common commercial insurance encountered and the problem of individuals
who receive payment and do not pay their ambulance bill still exists. Averages of 80 people per year
keep their payment and efforts to collect through the use of a commercial collection agency have not
been effective. While this may not sound like a large number, it is approximately 6% of the
individuals with commercial insurance and the $80,000 amount equates to one bi-weekly payroll

amount.

MRTSA is not unique or immune from the financial difficulties being experienced by the EMS
industry. The issue of low and stagnant reimbursements affects all EMS providers. A recent survey
conducted by the Allegheny EMS councils shows EMS agencies typically collect $43 dollars for
every $100 billed and that 75% of EMS services responding to the survey report are operating at a

loss.

Hopefully this document will assist with future planning. MRTSA is very fortunate to receive the
tremendous community support it does and is thankful for the community leaders who recognize the

importance of high quality EMS.



Date: November 2, 2016

To: Dave Montz
Borough Manager

From: Louis A. Casadei, P.E.
Borough Engineer

Re: Projected 2017 Street Maintenance Work

The purpose of this memo is to address the projected street maintenance work for 2017. Street
projects will consist of street paving and maintenance projects around the Borough to repair deficient
portions of the pavement, curbs and inlets.

The general condition of streets in the Borough is very good. Some will require milling and replacement
of the entire binder and wearing surface and others require only milling off the top 1-1/2 inches of
asphalt and installation of a new wearing surface. The decision will be made based on the overall
condition of the existing pavement and base material. Replacing only the wearing surface saves
considerably over complete repaving, but the streets must be chosen carefully to prevent premature
failure of the new surface.

Based on the past few years’ accounting, the Borough has been spending upwards of $100,000 on curb
and inlet maintenance each year. We are finding that the brick inlets that compromise a large part of
the storm sewer system are beginning to deteriorate from the many years of road salt mixing with
runoff. This year we have rebuilt or repaired over 20 inlet structures, compared to under 10 most other
years. It is anticipated that we will be rebuilding or repairing 20 or more inlets for the foreseeable
future.

There is one storm sewer project that has been on the books for a few years that | am including in the
budget. There is a drainage problem between Leon Road and E. Manilla Avenue caused by the houses
on Leon disconnecting their downspouts from the sanitary sewer system as a result of the dye testing
the Borough did as part of the Administrative Consent Order requirements. There are a few houses on
E. Manilla Avenue that have been experiencing basement flooding due to the additional runoff now
directed overland. | am proposing to install a storm sewer inlet on the existing line located in the
Maryknoll Street right-of-way and to install a berm along the flooding properties to direct the flow to
the inlet. This should lessen the amount of overland flow that reaches the houses on E. Manilla Avenue.



2017 Street Maintenance and Contracted Work
Summary of Work and Approx. Costs

Each fall | develop an assessment of the streets to determine the budget amount for paving the
following year. More often that not, the list is revised in the spring due to effect of winter freeze-thaw
cycles on streets that appeared to be in good shape in the fall. | would like to propose a budget that
will include some paving of streets that exhibit significant pavement distress and also try to anticipate
the effects of freeze-thaw damage. Below, | will present estimated areas for pavement replacement
based on my initial assessment. In the spring, the streets will be evaluated and the worst ones will be
slated for rehabilitation based on the budget numbers provided.

PAVING PROGRAM:

Street Paving: Full-depth mill and pave at 3-1/2 inches or mill and overlay 1-1/2 inches. Quantities
based on approximately 3,400 linear feet of roadway at 25 feet wide.

6,400 SY 3-1/2” Depth Milling

2” Binder
1-1/2” Wearing Surface: S30/SY $192,000
200 LF Curb Replacement: S60/LF $12,000

$204,000

Street Maintenance: Repair deficient curbs, patch bad spots, crack seal and rebuild storm sewer
inlets.

Misc. Street and Storm Sewer Maintenance $120,000
Crack Sealing $20,000
Line Striping on all Streets Requiring Striping $6,000
$146,000

Total for Street Maintenance and Contracted Work: $146,000

EAST MANILLA STORM SEWER

Install Inlet and Cut Diversion Ditch along Rear Property Lines: $24,000
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Date: November 3, 2016

To: Dave Montz
Borough Manager

From: Louis A. Casadei, P.E.
Borough Engineer

Re: Upcoming MS4 Requirements

We are preparing to enter into the second permit cycle for our Municipal Separate Storm Sewer
System (MS4) with the PaDEP. | have been attending workshop sessions put on by the PaDEP
that were concentrated on educating Municipal Engineers on the new requirements for MS4
permits across the states. | would like to describe what Green Tree can expect in the upcoming
permit cycle.

The USEPA has required the PaDEP to do stream assessments of all of the watercourses in
Pennsylvania to determine whether or not they are impaired. The PaDEP has slowly been doing
these assessments all over the state, with a few new watercourses added each year. The studies
usually include a Benthic and Macro-invertebrate study to determine whether or not there are
living organisms in the channels. Water samples are also taken to determine what is in the water
that is killing off micro- and macro-invertebrates, plants and other organisms. If the watercourse
is found to be impaired, it is put on a list called the 303d list. This list of impaired watercourses
lists all of the reasons the watercourse is impaired, and sometimes lists the Total Maximum Daily
Load (TMDL) of pollutants that the watercourse can withstand before being considered impaired.
As you know, the Borough is mostly in the Chartiers Creek watershed, with a small portion in the
Saw Mill Run watershed. We currently have a General Permit, which has much lower
requirements because Chartiers Creek was not classified, and therefore was not on the 303d list.
Chartiers Creek has recently been put on the 303d list, and for the next Permit Cycle we will need
to apply for an Individual Permit which has requirements that are much more stringent and
involved that the Individual Permit. Both Chartiers Creek and Saw Mill Run have now been
declared impaired, and TMDL’s have been listed. Once a TMDL is listed, each municipality in the
watershed is required to develop a Pollution Reduction Plan (PRP) to decrease the amount of
pollutants discharging from the MS4 into the impaired watercourse. In the case of Chartiers
Creek and Saw Mill Run, both are impaired due to nutrients and siltation. For the upcoming
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permit cycle, each municipality that operates an MS4 in these watersheds will be required to
show a reduction in pollutants from the system.

In order to accomplish this, detailed mapping of the entire storm sewer system must be
developed, including catchments and outfalls in to surface waters. Allowable pollutant loading
rates for the regulated TMDL’s must be developed for each outfall location based on published
literature or other scientifically valid sources. We are required to determine the area of each
storm sewershed and the percent of each type of land use or land cover in each storm
sewershed. Then we will need to calculate the existing load using the loading rates and land
area. In other words, we need to calculate the amount of siltation and nutrients that can be
expected to be transported to Chartiers Creek and Saw Mill Run based on the present land use.

Best Management Practices (BMP’s) need to be evaluated and utilized to determine any existing
reduction in the nutrients and siltation. BMP’s are basically items constructed or practices
utilized to reduce pollution. For instance, a sediment pond will reduce siltation at a specified
guantity based on the size and type of construction. Street sweeping can also be considered a
BMP as long as the reduction in siltation can be determined. Nutrients are more difficult to
remove, and will need a detailed analysis of accepted BMP’s and how they can be utilized in our
particular system. The Borough currently has a few sediment ponds that it is required to
maintain, and an evaluation of each to determine its suitability as a BMP must be completed. If
the existing structures are determined to decrease siltation into the receiving storm sewers, we
will be permitted to use them in calculating our required load reduction. Additional load
reductions must be achieved by the construction of new BMP’s so that the pollutants carried to
the receiving waters by the MS4 are reduced to the allowable levels initially calculated. We must
then evaluate potential locations and types of new BMP’s considering drainage area to the BMP,
impairment of the receiving waters, effectiveness of the chosen BMP, operation and
maintenance requirements, cost. The total load reduction of the selected BMP’s along with any
existing BMP’s must meet load reduction requirements for each storm sewershed.

The Pollution Reduction Plans need to be completed in addition to the other six Minimum Control
Measures required under the existing General Permit. So, along with the mapping and PRP
development, we must continue our public education and outreach, public involvement, illicit
discharge detection and outfall sampling, construction site stormwater control, post-construction
stormwater management monitoring, and pollution prevention for municipal operations. | will
need to continue submitted yearly progress reports on the six Minimum Control Measures and
the PRP progress for the next permit cycle, which is five years.

| will be available to discuss this issue in more detail, should you so desire.



YEAR
2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

Total

2014 Bond Issue Debt Retirement Schedule
Refinancing of 2009 Bond

Sanitary

2009 BOND ISSUE Total General Sanitary General Sanitary Surcharge
Principal Interest Appropriation Fund Fund Fund % Fund % Rate

36,277 36,277 12,523 23,754 3452% 65.48% $4.00

79,633 79,633 0 79,633 28.71% 71.29% $4.00
255,000 79,123 334,123 21,123 313,000 6.32% 93.68% $4.50
335,000 75,263 410,263 33,263 377,000 8.11% 91.89% $5.00
340,000 68,513 408,513 51,513 357,000 12.61% 87.39% $5.00
355,000 61,563 416,563 57,563 359,000 13.82% 86.18% $5.00
360,000 54,413 414,413 59,413 355,000 14.34% 85.66% $5.50
360,000 47,213 407,213 65,213 342,000 16.01% 83.99% $5.50
375,000 39,863 414,863 67,863 347,000 16.36% 83.64% $6.00
355,000 32,119 387,119 0 387,119 0.00% 100.00% $6.00
365,000 23,563 388,563 0 388,563 0.00% 100.00% $6.50
375,000 14,313 389,313 0 389,313 0.00% 100.00% $6.50
385,000 4,813 389,813 0 389,813 0.00% 100.00% $6.50
3,860,000 616,664 4,476,664 368,474 4,108,191

4,476,665

PAYMENT SCHEDULE

June 15th Principal Due + 1/2 Interest

December 15th Interest Due



Date: November 2, 2016

To: Dave Montz
Borough Manager

From: Louis A. Casadei, P.E.
Borough Engineer

Re: Projected 2017 Sanitary Sewer Work

This year, we will continue to perform routine maintenance of the system in accordance with the
Operation and Maintenance Plan that was approved by the Allegheny County Health Department.
Roots in the sewer, accumulation of grease and sagging sections of the sewer lines are just a few
examples of deficiencies that were coded as maintenance items and have been included in our yearly
maintenance schedule.

There are some sections of the sewer that are experiencing heavy root intrusions and also have
numerous non-emergency grade defects. These defects are mostly cracks in the clay pipe and in
some cases, multiple fractures that were not coded as needing immediate attention but will more
than likely progressively get worse over time. These sections will benefit most from either spot lining
or manhole to manhole lining. | have developed a list of spot liners that should be installed and also
have put together some of the sewer segments that could benefit lining the entire section. There are
some segments between Parkedge Road and the Parkway that | would like to line manhole to
manhole due to the remote location that makes it very difficult to clean and maintain.

We continuously are replacing manhole frames and lids, especially in the streets that we are paving.
Sewer video surveys of the streets that are to be paved will be performed to identify any deficiencies
with the sanitary sewers and repairs will be made prior to paving the streets. There has also been a
need to replace end-of-line lamp holes with manholes in order to expedite maintenance and internal
repairs of the sanitary sewer system. A majority of the end-of-line lamp holes have been found to be
defective, and they make it hard to perform lining and grouting of the sewers.
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The grouting work to seal the joints in the sanitary sewers is expected to continue based on the
results of the Flow Isolation Studies performed in the Whiskey Run and Bells Run sewersheds. We
are using the information obtained from the studies to focus our joint grouting and maintenance
activities in an effort to minimize the amount of infiltration entering the system. Once grouting and
spot lining is complete, the sections previously classified as needing periodic root cutting can go into
a video survey classification for a few years to assure root growth has ceased, and then hopefully be
taken off of the maintenance list if the methods were deemed successful. | have recommended that
each section of the sewer system be re-televised and inspected every 10 years. This requires a
budget that will cover approximately 3.6 miles of sewer video surveying each year. In the past, our
experience is that approximately 30% of the sewers videoed will require cleaning, or just over one
mile each year. This item will also be budgeted under routine maintenance. Even though there is a
maintenance plan for the sewer system in-place, | expect that there will be revisions to it periodically
as we have more experience on the actual maintenance requirements for the system.

The following list of work was chosen based on the O&M needs required for the system, and also to
continue repairing deficient sections as needed.

2017 Sewer Repair, Operation and Maintenance Program
Summary of Work and Approx. Costs

The following items of work will be required to be completed this year in order to remain in
compliance with the Administrative Consent Order Requirements and to also fulfill the Borough’s
long-term O&M costs:

Sanitary Sewer Yearly Maintenance (Cleaning & Televising): $25,000
CCTV investigation of Sanitary Sewers (Emergency and Resident Calls): $30,000
Sanitary Sewer Lining (Spot Liners and Manhole to Manhole): $100,000
Manhole Rehabilitation (Includes New Frames & Covers and Lamphole Replacement): $50,000
Sanitary Sewer Deficiency Correction (Excavate & Repair, Grouting): $150,000
Misc. Expenses (Equipment, Supplies, etc.): $15,000
Engineer Fees: $95,000

Total Sanitary O&M and Sewer Deficiency Correction Budget: $465,000
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